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Rationale 

 

Unitec Early Learning Centre Inc. (UELC) is committed to the prevention of child abuse and the 

protection of children. This commitment means that the interests and welfare of the child are the 

prime considerations when any decision is made about suspected abuse. UELC supports the role of 

the New Zealand Police and New Zealand Child, Youth and Family, in the investigation of suspected 

abuse and will report suspected abuse to these agencies. 

 

Management Plan  

Training for Staff Members 

 

UELC is committed to maintaining and increasing staff member awareness of how to prevent, 

recognize and respond to abuse. As part of the induction, new staff members will familiarise 

themselves with this Policy and will be encouraged to read any other resource material available. We 

do not assume responsibility beyond the level of our expertise.  

 

UELC is committed to promoting a culture where staff members feel confident that they can 

constructively challenge poor practice or raise concerns without fear of reprisal.  

 

Staff members will be familiar with indicators of child abuse (see Appendix 1). 

 

Responding to Child Abuse  

 

Staff members in the Centre need to be aware that there are four forms of child abuse:  

• Physical abuse – any acts that may result in physical harm of a child or young person.  

• Emotional abuse – any act or omission that results in adverse or impaired psychological, 

social, intellectual and emotional functioning or development.  

• Sexual abuse – any acts that involve forcing or enticing a child to take part in sexual 

activities, including child sexual exploitation, whether or not they are aware of what is 

happening.  

• Neglect – the persistent failure to meet a child’s basic physical or psychological needs, 

leading to adverse or impaired physical or emotional functioning or development.  

 

Every situation is different and staff members will consider all available information about the 

child and their environment before reaching conclusions. For example, behavioural concerns may be 

the result of life events, such as divorce, accidental injury, the arrival of a new sibling, etc.  



UELC will respond to suspected child abuse by documenting observations, impressions and 

communications which cause concern. UELC will support all services involved in responding to child 

abuse, e.g. Child, Youth and Family, and the NZ Police and will give support to any investigations. 

UELC will maintain a good working relationship with the Care and Protection Division of the Child, 

Youth and Family service, as appropriate. 

 

No staff member will act alone with regard to suspected child abuse but will consult with the Team 

Leader or Centre Manager, who will be committed to taking action and arranging for consultation 

with appropriate agencies. Appropriate resources and support will be provided to staff members as 

required. 

 

Confidentiality and Information Sharing  

 

The Privacy Act and the Children, Young Persons, and Their Families Act 1989, allow information to 

be shared to keep children safe when abuse or suspected abuse is reported or investigated. Note 

that under Sections 15 and 16 of the CYPF Act, any person who believes that a child has been, or is 

likely to be, harmed physically, emotionally or sexually or ill-treated, abused, neglected or deprived 

may record the matter to Child, youth and Family or the New Zealand Police and, provided the 

report is made in good faith, no civil, criminal or disciplinary proceedings may be brought against 

them.  

UELC will ensure that all materials and information regarding an abused child and their 

family/whānau, or any staff member suspected, will be kept confidential. Staff members and 

Management will be required to maintain confidentiality regarding all individual cases. In situations 

where it is necessary for staff members to know about an abuse situation, family/whānau will be 

consulted on a needs-to-know basis, and how this is managed.  

 

Record Keeping  

  

When a child tells any staff member about abuse, the information will be documented immediately 

so that details can be provided to authorities investigating the case. These notes are to be kept 

confidential either in a lockable cabinet for physical documents or in a confidential computer file. 

 

Where suspect bruising occurs on a child, a body chart will be filled in noting the size and colour of 

bruising and will be dated then counter-signed by the Team Leader.  

When records are no longer required they will be destroyed. 

 

Reporting Suspected Abuse  

 

All suspicions or observed incidents or reports of incidents should be reported directly to the 

Person in Charge as soon as possible, who will immediately take steps to protect the child(ren), 

record the report and report the concern to Child, Youth and Family, if appropriate.  

If there is clear evidence or reasonable cause to believe an instance of child abuse having taken 

place, the Person in Charge shall notify Child, Youth and Family.  



In addition to guiding staff members to make referrals of suspected child abuse and neglect to the 

statutory agencies (i.e., Child, Youth and Family and the Police), this Policy will also help staff 

members to identify and respond to the needs of the many vulnerable children whose wellbeing is of 

concern.  

In many of these cases the involvement of statutory agencies would be inappropriate and potentially 

harmful to families/whānau. Throughout New Zealand statutory and non-statutory agencies provide 

a network of mutually supportive services and it is important for our organisation to work with 

these to respond to the needs of vulnerable children and families/whānau in a manner proportionate 

to the level of need and risk. Staff members will discuss suspicions with a senior staff member. 

Where appropriate, the person making the allegation will be given a copy of this policy  

 

 

 

Support for the person reporting and child being reported 

 

UELC believes that children, family/whānau, staff members and others involved in the investigation 

of suspected child abuse should have support and we will maintain knowledge of individuals, agencies 

and organizations in our community that we can refer them to. Suggestions for first consultations 

would include the family doctor or Citizens Advice Bureau.  

 

Employment  

 

Safety checking will be carried out in accordance with the Vulnerable Children Act 2014. This will 

include:  

• A police vet for staff members who do not have a current practicing teaching certificate  

• Identity verification  

• Reference checking  

• An interview for the position  

• A work history may be required, and previous employers will be contacted  

 

If there is any suspicion that an applicant might pose a risk to a child, that applicant will not be 

employed  

Prime considerations in selecting staff members include ensuring that they have skills and 

attributes that contribute to the children’s safety, and to their physical, emotional, intellectual and 

social development.  

 

Supervision of Staff Members  

 

UELC ensures that staff members and other adults visiting or working in the Centre are well 

supervised in their interactions with children. This includes private spaces where intimate care-

taking of children is required.  

 

Opportunities for adults to be alone with children are kept to a minimum. Except in emergencies, 

children are not taken from the Centre without family/whānau approval in writing.  

 



The care of children involves physical touching. This is normal, natural and desirable. Staff 

members at the Centre are encouraged to show affection, comfort and reassurance to the children 

as well as taking care of their physical needs.  

 

UELC has developed a Field-Based Student Procedure and a Practicum Student Procedure which 

helps to protect the children and volunteers from being placed in a situation where they are 

vulnerable to suspicion of child abuse. 

 

Children will be protected from inappropriate visual or auditory material – please refer to the 

Cybersafety Policy.  
 
Professionalism  

 

UELC strongly encourages staff members to keep their personal and professional lives separate. 

We discourage close personal relationships, especially related to care-taking activities with children 

and family/whānau outside the work environment, including baby-sitting. All private arrangements 

have to be approved by the Centre Manager and a Centre Waiver must be signed by the 

family/whānau and staff member. 

 

Protected Disclosure 

 

In accordance with the Protected Disclosure Act 2000, the following protection is provided for 

staff members:  

 

18. Immunity from civil and criminal proceedings:  

 

(1) No person who:  

(a) makes a protected disclosure of information; or  

(b) refers a protected disclosure of information to an appropriate authority for   

investigation. 

 

Is liable to any civil or criminal proceeding or to a disciplinary proceeding by reason of having made 

or referred that disclosure of information.  

 

(2) Subsection (1) applies despite any prohibition of or restriction on the disclosure of information 

under any enactment, rule of law, contract, oath, or practice. 

 
Relationships with Families  
 

At UELC we actively encourage family/whānau to be involved in the Centre life.  

 

If family/whānau have any concerns with the care and treatment of their child in the Centre, they 

have two areas of redress and these avenues are listed in the Information Pack:  

 

(1) Confidential conversations with the Team Leader or Centre Manager;  

(2) Complaints Policy which is displayed in the foyer of each building.  



 

Family/whānau and guardians may be excluded from entering the Centre if they are considered, by 

the Person Responsible, to be under the influence of alcohol or any other substance that has a 

detrimental effect on the functioning or behaviour of the person.  

 

Family/whānau and guardians may also be excluded from entering the Centre if, in the opinion of 

the Person Responsible, to be exhibiting behaviour that is or is likely to be disruptive to the 

effective operation of the Centre. 
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